
 

 
 

Meeting Agenda 

Megaregion Working Group 

  

Metropolitan Transportation Commission (MTC) Representatives 
Mayor Carol Dutra-Vernaci, Union City; Supervisor Federal D. 

Glover, Contra Costa County; Commissioner Nate Miley, 
Alameda County; Jim Spering, Representing Solano County 

and Cities. 

 
San Joaquin Council of Governments (SJCOG) Representatives 
Supervisor Robert Rickman, San Joaquin County; Mayor Gary 
Singh, City of Manteca; Mayor Nancy Young, City of Tracy; and 

Mayor Leo Zuber, City of Ripon 
 

Sacramento Area Council of Governments (SACOG) 
Representatives 

Councilmember Alice Dowdin Calvillo, City of Auburn; 
Supervisor Gary Bradford, Yuba County; Mayor Paul Joiner, 

City of Lincoln; Councilmember Mike Kozlowski, City of Folsom 
 

 

 

Friday, September 27, 2024 12:30 PM  

 
 

 
In-Person Meeting Locations: 
 

Contra Costa Transportation 
Authority  
2999 Oak Road, #100 
Walnut Creek, CA 94597 

SJCOG Office 
Cornerstone Conference Room 
555 E. Weber Ave 
Stockton, CA 95202 

SACOG Office 
Board Room 
1415 L Street, Suite 300 
Sacramento, CA 95814 

 
Virtual Participation Options: 

 
The meeting webcast will be available live via Zoom at https://sjcog.zoom.us/j/82607551155 
The meeting will be available via phone: 1(669)444-9171 – Webinar ID: 826 0755 1155 
 
Members of the public may attend in person, or remotely via Zoom at the link or via the phone number.  Committee 
Members and members of the public participating by Zoom wishing to speak should use the “raise hand” feature 
or dial *9. When called upon, unmute yourself or dial *6. In order to get the full Zoom experience, please make sure 
your application is up to date. 
 
Members of the public may submit comments by email to SJCOG Clerk, Rosie Gutierrez, at gutierrez@sjcog.org by 
5:00 p.m. the day before the scheduled meeting date. Please include the committee or board meeting name and 
agenda item number in the subject line.  Due to the current circumstances there may be limited opportunity to 
address comments during the meeting. All comments received will be submitted into the record.

https://sjcog.zoom.us/j/82607551155
mailto:gutierrez@sjcog.org
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1. Call to Order / Roll Call / Confirm Quorum 
Quorum: A quorum of this body shall be a majority of its regular voting members (7). 

2. Welcome and Framing Remarks 

Recap of Megaregion Working Group Activities in 2024  
Action:   Information (verbal report) 

Presenters:   Chair/Mayor Gary Singh; SJCOG Executive Director Diane Nguyen 

 

3. Approve an Update of Megaregion Dozen Project List 

Provide a status report on the changes to the megaregion dozen project list 
and propose replacement projects for projects which have secured funding. 

Action:   Action (verbal staff report) 

Presenters:   Kenneth Kao, MTC Assistant Director Funding Policy and Programs 
Ryan Niblock, SJCOG Deputy Director of Programming and Project Delivery 

Attachment:  3A- Update on Funding Activities Powerpoint 

 

4. Presentation on Electrification Efforts in the Megaregion 

Staff will provide an overview of key activities in the megaregion specific to 
electrification.  SACOG will present the Megaregion Zero Emission Medium/ 
Heavy-Duty Vehicle Study.  MTC will present on electrification programs.  
SJCOG will present on its regional charging and fueling infrastructure project. 

Action:   Information (verbal report) 

Presenters:   Miguel Mendoza SACOG Senior Transportation Programs & Funding Analyst 
James Choe, MTC Climate Program Manager 
Kim Anderson, SJCOG Deputy Director of Planning 

Attachments: 4A-SACOG Powerpoint, 4B-MTC Powerpoint.  (SJCOG Powerpoint will be presented at meeting). 

    
5. Approve rotation of Megaregion Chair and Vice-Chair in 2025 to MTC and SACOG, 

respectively 

Chair Singh will present a proposal to identify the megaregion agencies which 
will serve as Chair and Vice-Chair. Proposal is for the agency name only and 
is not a nomination of committee members’ names which will take place at 
the first meeting in 2025. The proposal will be based upon the rotation 
tradition which will identify MTC as Chair with SACOG as Vice-Chair in 2025.   

Action:   Information (verbal report) 

Presenter:   Chair/Mayor Gary Singh  
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6. Approve the three megaregion meeting dates and times for 2025 

The megaregion group meets three times a year at the regularly scheduled 
time between 12:30 p.m. to 2:30 p.m..  The dates proposed for approval are 
as follows:  March 28, 2025; June 20, 2025; September 26, 2025. 

Action:   Approve the megaregion meeting dates (verbal report) 

Presenter:   SJCOG Executive Director Diane Nguyen   

 

7. Looking Ahead to 2025 Megaregion Topics  

MTC will provide a snapshot of potential working group priorities in 2025. 
Action:   Information (verbal report) 

Presenter:   MTC Executive Director Andy Fremier  
 
 

8. Public Comment / Other Business 

This portion of the meeting is reserved for persons wishing to address the Megaregion Working Group on 
items within its jurisdiction but NOT on this agenda. Public Comment will be allowed during the Items above. 
Members of the public participating by Zoom wishing to speak should use the “raise hand” feature or dial *9. 
when called upon, unmute yourself or dial *6. 

 
 

9. Adjournment / Next Meeting 
 
The next meeting of the Megaregion Working Group will be held on Friday, March 
28, 2025, from 12:30 pm to 2:30 pm. Any changes to the schedule will be duly 
noticed to the public. 
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MEGAREGION DOZEN PROJECTS

1. Valley Link Passenger Rail Buildout
2. I-80 and U.S. 50 Yolo Managed Lanes
3. ACE/San Joaquins: Valley Rail Program
4. I-5 Sacramento Managed Lanes
5. I-80 Westbound Truck Scales Replacement
6. San Joaquin Passenger Rail Improvements
7. Capitol Corridor: South Bay Connect
8. Capitol Corridor: Sacramento-Roseville Third Track
9. Port of Oakland Green Power Microgrid
10.Interstate 205 Managed Lanes
11.SR 99/120 Connector Project
12.Central Valley Gateway



MEGAREGION DOZEN 
FULLY- AND PARTIALLY-FUNDED PROJECTS
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Nominating Agencies Megaregion Dozen Project Award

Caltrans District 4/ Solano 
Transportation Authority/ MTC

I-80 Westbound Truck Scales 
Replacement

$129 Million (TCEP)

Caltrans District 4/ Port of 
Oakland / MTC

Port of Oakland Green Power 
Microgrid

$42 Million (TCEP)

Caltrans District 10 / City of 
Manteca / SJCOG

SR 99 / 120 Connector Project, 
Phase 1A

$16.3 Million (STIP)

Caltrans District 10 / City of 
Tracy / SJCOG

I-580 International Parkway 
(Central Valley Gateway)

$24.9 Million (TCEP)

Caltrans District 3 / SACOG I-80 and US-50 Managed 
Lanes, Phase 1

$105.0 Million (TCEP)



MEGAREGION DOZEN 
PROJECT ADOPTION PROCESS
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Full funding 
confirmation

Sponsor Agency 
Process to identify 

new project(s)

Sponsor Agency 
present for approval 
at next Megaregion 

Working Group 
meeting



MTC MR12 REPLACEMENT: ALAMEDA RSEP

 Alameda County Rail Safety 
Enhancement Program (RSEP)
• Provide safe at-grade crossings for all 

users
• Reduce the unnecessary fatalities or 

severe injuries at at-grade crossings
• Increase freight and passenger rail 

service reliability along rail corridors
• Reduce GHG by encouraging goods 

movement by freight and encouraging 
mode shift for active transportation by 
removing barriers to active 
transportation facilities
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Overall Program Request: $450 million



MTC MR12 REPLACEMENT: HERCULES HUB

 Hercules Hub
• New Capitol Corridor intercity 

passenger rail station
• Realignment and raising of 

existing UPRR rail tracks
• Extension of freight siding track
• Construct new track bridge, 

railroad signals, a new platform 
with pedestrian overcrossing, a 
new station plaza, and bus 
circulation area
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Overall Request: $100 million



UPCOMING DISCRETIONARY FUNDING 
OPPORTUNITIES

 SB 1 Programs:

• Trade Corridor Enhancement Program – project 
nominations due November 22, 2024

• Solutions for Congested Corridors Program – project 
nominations due November 19, 2024

• Local Partnership Competitive Program – project 
nominations due November 20, 2024
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Northern California Megaregion

ZEV Medium/Heavy 
Duty Vehicle Study
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• Provide a comprehensive strategy to support the transition of 
medium- and heavy-duty vehicles to zero-emission technologies 
across the 15-county region

• Address the critical infrastructure issues, policy needs, and community 
engagement efforts necessary to support this transition

• Impact California’s air quality challenges that result from medium-
and heavy-duty vehicles

Purpose of the Megaregion ZEV 
Medium/Heavy Duty Vehicle Study



Enable Goods 
Movement on 
Freight Corridors

• I-80 

• I-5 

• Highway 99 

• I-580 

• I-880 

• I-280 

• I-680





Look for:
• Complementary 

construction projects

• Near-term customers

• Vacant/underdeveloped land

• Industrial zoning

• Utility engagement

• Freeway access and 
sufficient roadways

• Personal safety for drivers

Avoid:
• Funded and planned 

ZEV stations

• Encroachment on residences 
and light commercial

• Protected lands

• Extensive infrastructure 
investment

• CEQA/NEPA

• Truck traffic safety impacts on 
disadvantaged communities 



“Ideally, we’ll have five or six trucks charging 
at one time. We need 2-3 MW of electricity 
at the site.” 
Charging station developer interview

“If you don’t build stations in places like Ione, Plymouth, 
Soda Springs, and Knights Ferry, then those communities 
will never get another package from Amazon or UPS.” 
Community member’s comment during interviews 

“I have 40 drivers, and if I have to pay them each 
for one hour of charging every day, that’s like 
hiring five extra people. We’ll have to pass that 
cost to customers, who will pass it on to 
consumers.” 
Quote from drayage operator during interviews 

“Our business model calls for 10+ acres of land 
near highways. We will build an island for trucks 

and one for cars and expand as demand 
increases. We expect to lease land to other 

businesses.” 
Hydrogen station developer interview





11 ZEV Fueling Station Sites Were 
Identified and Will Need Funding
Location County Corridor
Sutter St, Yuba City Sutter Hwy 99
Spaans Drive, Galt Sacramento Hwy 99
N. Thornton Road, Lodi Sacramento Hwy 99
Boeing Way, Stockton San Joaquin Hwy 99 and I-5
Sparling Ln, Dixon Solano I-80
Cornelian Drive, South Lake Tahoe El Dorado Hwy 50
Nyack Rd, Emigrant Gap Placer I-80
Pedrick Road, Dixon Solano I-80
South Highway 99, Stockton San Joaquin Hwy 99
Performance Drive, Stockton San Joaquin Hwy 99 and I-5
US Hwy 50, South Lake Tahoe El Dorado Hwy 50



Six Sites “Claimed” By Developers 
During Evaluation
Location County Corridor
I-80/505 Junction Vacaville Solano
Army Depot Sacramento Sacramento
Industrial Way West Sacramento Yolo
Jack Tone Road Ripon San Joaquin
Richmond Parkway Richmond Contra Costa
Mariposa Road Stockton San Joaquin



Taking a Page from Real Estate

1. Create a package of facts and information 
that will sell the property to developers

2. Add information about the community so 
that developers know who to engage with

3. Teach commercial real brokers to identify 
the ZEV station opportunity



Site 
Report 
Page 1 >



Site 
Report 
Page 2 >



Site 
Report 
Page 3 >



Developers 
have claimed 
two additional 
ZEV sites

Brokers are 
including ZEV 
potential in some 
new listings

Increased 
awareness about 
the special needs 
of agriculture-
related trucking

Action on 
tackling a few 
zoning issues 
that will remove 
other barriers

RESULTS OF THE APPROACH



THANK YOU
The Megaregion Study was directly funded as the last task 

of the Partnership Planning Grant. 
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MTC Transportation 
Electrification Programs
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MTC Transportation Electrification Background

 Accelerating transportation electrification is a 
key strategy (EN8) in Plan Bay Area 2050 to help 
achieve the greenhouse gas reduction target 

 MTC approved One Bay Area Grant (OBAG 3) 
programming on October 26, 2022, including 
$65M for transportation electrification as part of 
the Climate Program funding

 Transit operator and MTC interest in exploring a 
regional zero emission transit transition strategy 
led MTC and BARC to commit funds and initiate 
project with close operator involvement
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MTC Transportation Electrification Initiatives

Initiatives Investment

TE1. Charging Infrastructure
a. Regional Transportation Electrification Assistance Program
b. Transit Station Public Charging Program

$30M

TE2. Electric Bikeshare
a. Bay Wheels Bikeshare E-bike Expansion
b. Additional Bikeshare Investments

$20M

TE3. Local Public Fleet Electrification
a. Public Fleet Electrification Planning Assistance

$10M

TE4. Transportation Electrification Planning and Program Strategy
a. Local Transportation Electrification Action Planning
b. Regional Program Strategy

$5M

Total $65M

3



1. Charging Infrastructure – $30M

1A. TE Charging Infrastructure Program

Grant opportunity for the acquisition and installation of 
publicly available charging infrastructure for electric vehicles 
(EVs) and electric mobility devices (e.g., electric bikes, 
bikeshare, scooters)

 Call for projects will be released this Fall

1B. Transit Station Public Charging

Grants for public agencies to install charging infrastructure at 
transit stations for both customers and community members

 $10 million in capital grants awarded to BART, WETA, and 
Suisun City

4



2. Electric Bikeshare – $20M

2A. Bay Wheels Bikeshare E-bike Expansion

Funding to Bay Wheels regional bikeshare program for capital 
investments and equity programs 

 Contract executed in 2023 and implementing new e-bike 
deployment, new stations, station electrification planning, 
and student membership pilot by early 2025

2B. Additional Bikeshare Investments

Regional expansion, adaptive bikeshare deployment, station 
electrification support, and other support programs. 

 Contracts for expansion and adaptive programming 
approved with launch in 2025-2026

5



3. Local Public Fleet Electrification – $10M

3A. Public Fleet Electrification Planning Assistance

Consultant assistance to local public agencies for fleet 
electrification planning

 32 cities, counties, and BART awarded technical 
assistance

 Seated a new TE Planning & Technical Assistance 
Consultant Bench to use for planning initiatives

 RFP currently open to procure consultant services with 
kickoff of planning projects with agencies anticipated in 
early 2025

6



4. TE Planning and Program Strategy – $5M

4A. Local TE Action Planning

Local planning assistance to improve access to clean mobility 
options and charging infrastructure through local action plans, 
streamlining policies, project site planning, and engagement

 Program in development

4B. Regional Program Strategy

Regional TE planning focusing on near-term actions for MTC and 
coordination with key regional partners 

 Coordinated funding discussions with local jurisdictions, CTAs, 
and CCAs and regularly meeting with PG&E to streamline charging 
infrastructure project delivery

 Other activities in development
7



Regional Zero Emission Transit Transition Strategy

Regional strategy documenting 
current transition status, plans, costs, 
projected funding, challenges, and 
recommendations

 Finalizing report and presenting 
update to MTC Committee this fall

8
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 Recommendations include establishing best practices working group, 
further development of funding strategy, and potential advocacy to 
assist with compliance and/or seek alternatives



Thank You

James Choe, jchoe@bayareametro.gov
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