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2025 Look Ahead 

Information
Author:  Kacey Lizon 
Attachments:  No Referring Committee: Not Applicable

Issue:
A summary of priority programs and projects, as well as related challenges, that the board can expect to work 
on in the 2025 calendar year. 

Request:
Review & Discuss at Meeting

Recommendation for Board:
None; this item is for information only. 

Recommendation for Committee:
None; this item is for information only. 

Background:
SACOG develops an annual work plan to identify strategic priorities for the region. The programs and projects 
are a subset of the activities in the agency's adopted Overall Work Program.

Discussion/Analysis:
Staff will provide a presentation at the board meeting.

Fiscal Impact/Grant Information:
Included in the Overall Work Program/Budget

List of Attachments:
Not applicable

Board of Directors
Meeting Date: January 16, 2025

Agenda Item No. 4


