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2021 SACOG Funding Round Staff Recommendation 

Action
Prepared by:  Garett Ballard-Rosa Approved by:  Matt Carpenter 
Attachments:  Yes Referring Committee: Not Applicable

1. Issue:
Staff has prepared a recommendation for project funding awards in the core programs of the 2021 SACOG 
Funding Round.

2. Recommendation:
That the Transportation Committee recommend the SACOG board approve the four-county 2021 SACOG 
Funding Round programming recommendation. The recommendation consists of three related policy actions:

(1) Approve the updated programming budget of the 2021 Regional and Community Design programs to 
include the federal Coronavirus Response and Relief Supplemental Appropriations Act stimulus funds.

(2) Approve the 2021 Regional and Community Design programming recommendations, which consist of 
project scopes, funding amounts, and conditions.

(3) Authorize the executive director to negotiate and execute any necessary memoranda of 
understanding with project sponsors, and direct staff to prepare the required Metropolitan 
Transportation Improvement Program amendments that establish the timing of the awards.

3. Background/Analysis:
SACOG’s regional funding round is an important source of transportation investment in the region. Over the 
last 15 years, SACOG has conducted competitive regional funding rounds every two to three years. Through 
these rounds the board acts to award transportation funding to road, transit, bicycle, and pedestrian projects 
and programs within the four-county region (Sacramento, Sutter, Yolo, and Yuba counties) that meet the 
goals and objectives of the Metropolitan Transportation Plan/Sustainable Communities Strategy.

The recommendations for the 2021 funding round are the culmination of a two-year process. Throughout 
2020, SACOG staff worked extensively with a broad range of stakeholders across the region in the build-up to 
the 2021 Funding Round policy framework. In addition to numerous individual and group meetings across all 
four counties, SACOG held a series of workshops and webinars to seek input under the themes of investment 
priorities, project identification, and overall application process. The Transportation Committee and SACOG 
board also spent multiple months discussing, deliberating, and ultimately acting (in September 2020) on a 
policy framework for the 2021 Funding Round. The framework made notable changes and refinements within 
the three input themes of investment priority, application process, and project selection process. 
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The board’s funding round policy framework set four primary programs to meet the objectives of the 2021 
funding round: (1) Regional Program, (2) Community Design, (3) Innovative Mobility, and (4) the new Engage, 
Empower and Implement program (originally titled the Disadvantaged Communities Pipeline Projects 
program). The board then acted in October 2020, on the budget for the 2021 Funding Round and its individual 
programs.

This staff item relates to the funding recommendations of the core Regional and Community Design 
programs. These two mainstay programs are the first part of the 2021 round, representing over 90 percent of 
the funding round budget (the Innovative Mobility and Engage, Empower and Implement programs will follow 
with their guidelines later this year). 

4. Discussion/Analysis:
Outcomes of Updated Policy Framework
The board’s funding round framework incorporated several new concepts to allow for more funding certainty 
and predictability for local sponsors within a performance-based program, while also making changes to the 
application and evaluation process. Staff feels these additions were successful in meeting the framework’s 
policy objectives:

 The funding round review found strong alignment between local priority projects and regional 
performance objectives. In the Maintenance and Modernization program, staff is recommending 
funding for 19 of the 20 top priority projects forwarded by project sponsors.  In the Transformative 
program, staff is recommending funding for 10 of the 13 top priority projects forwarded by project 
sponsors in this category.

 Staff feels the pre-application consultation and sponsor ranking table were critical additions to meet 
ambitious regional policy goals and commitments that also serve key local needs. 

 Mid-size jurisdictions (with populations under 100,000) that submitted fewer applications 
nevertheless had a high success rate in recommended grant awards. Those include Marysville, Yuba 
County, Yuba City, Woodland, Davis, West Sacramento, Citrus Heights, and Rancho Cordova.

 The staff recommendation helps position the region for further competitive funding. In addition to the 
$5.5 million direct leverage from the Sacramento Transportation Authority’s Measure A Smart Growth 
Incentive Program, the recommended SACOG awards help advance high-performing projects that are 
poised to compete in discretionary state and federal funding programs. This is of even greater 
importance this year given the potential for both a federal infrastructure bill and a federal 
transportation reauthorization bill.

 Building off the success of prior rounds, the funding round review drew on a substantial and growing 
amount of quantitative analysis/data (both sponsor-provided and through the Project Performance 
Assessment tool, which staff ran on every eligible project) in combination with narrative material to 
show how recommended projects meet federal and state performance objectives.

 The 2021 funding round framework made explicit the goal to advance equity as a program objective. 
The pre-application consults and application asked project sponsors to demonstrate if the proposed 
project addressed the needs of disadvantaged communities and/or vulnerable populations. Working 
group reviewers drew on updated data (such as travel time accessibility for environmental justice 
communities) and the narrative material to assess the project’s contribution within the selected 
performance objectives. Further, projects within the Maintenance & Modernization category were 
able to waive the local match requirement if they served a disadvantaged community, which provided 
a direct incentive for sponsors to prioritize projects that benefit underserved communities.
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Update to 2021 Funding Round Budget
The board’s October 2020 funding round budget action established a funding target of approximately $182 
million for the combined 2021 Regional and Community Design programs. That budget item however also 
anticipated several possible impacts to the amount of expected available funding, most notably through the 
potential for federal stimulus funds (which at that time were still uncertain). 

In December 2020, Congress passed the Coronavirus Response and Relief Supplemental Appropriations Act 
(HR 133, or CRRSAA), which made available $10 billion nationally in one-time transportation funding. The 
California Transportation Commission (CTC) is acting on the statewide distribution of the approximately $912 
million of those transportation stimulus funds that came to California. SACOG staff anticipates the CTC action 
will lead to approximately $16.7 million in one-time CRRSAA (stimulus) funds for the four-county region. Staff 
recommends these CRRSAA funds be added to the 2021 funding round programming total, increasing the 
combined Regional and Community Design funding budget from approximately $182 million to $198.6 million. 
The staff recommendation also includes setting aside 1.2 percent of the total budget ($2.46 million) for 
SACOG funds management and technical assistance efforts. 

See Attachment A for more detail on the updated budget and CRRSAA stimulus funds.

Summary of Application Review
New to the 2021 funding cycle, SACOG formalized the process to meet with all interested project sponsors 
through a pre-application consultation in the fall of 2020. Through these pre-application meetings project 
sponsors discussed their needs, objectives, priorities, and proposed projects for the upcoming funding cycle. 
SACOG staff ran each proposed project through the Project Performance Assessment (PPA) tool and shared 
feedback of how the project aligned with the board-adopted objectives for each program and input on the 
draft performance assessment. 

After the pre-application period SACOG released an open call for projects. SACOG received 113 applications in 
the core programs of the 2021 funding round that collectively requested over $460 million, greatly exceeding 
the less than $200 million in available funding. Using the criteria established by the round’s policy framework, 
staff conducted a full and multi-faceted review to evaluate all submitted applications for performance and 
project delivery benefits. 

Following an orientation meeting, each member of the various evaluation working groups independently 
reviewed and assessed applications based on their merit within the program’s selection criteria. The working 
groups then convened to discuss and evaluate submitted projects in a review that considered the various 
inputs of the performance evaluation, including both qualitative and quantitative indicators. SACOG 
management staff compiled the working group findings into a final recommendation across the various 
programs and categories withing funding availability.

SACOG staff thanks the working group members for their professionalism, commitment, and expertise. 
Overall, the 2021 funding round review drew on an unprecedented number of experts, with each working 
group consisting of both SACOG and outside agency subject matter specialists. More than 40 reviewers served 
across five separate working groups. See Attachment F for a summary of the organizations represented in the 
working groups. 
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Staff Recommendation 
The nearly $200 million in awards through the core programs of the 2021 funding round are the culmination 
of a rigorous two-year process. Staff requests that the Transportation Committee recommend that the board 
approve the 2021 Regional and Community Design programming recommendations, which include project 
scopes, funding amounts and conditions. The board’s adoption of the funding recommendation would allow 
staff to begin the important work of bringing the newly funded projects into the Metropolitan Transportation 
Improvement Program. Further, some low-cost projects in the Community Design program will receive SACOG 
Managed Funds, which require a Memorandum of Understanding (MOU) with SACOG; the board action will 
enable the executive director to negotiate and execute any needed MOU. Finally, as it has in prior cycles, the 
City of Isleton has requested SACOG be the contract manager of its proposed $100,000 Community Design 
award. The board action would authorize SACOG to perform this service, which SACOG has provided to 
smaller agencies in the past that lack resources for in-house contract management. 

Attachment Descriptions

 Attachment A-1 gives more detail about associated funding and budget, including the one-time 
federal stimulus funds.

 Attachment A-2 is the initial board-adopted budget for the 2021 funding round.
 Attachment B is the summary table of the 2021 staff funding recommendation.
 Attachment C provides a summary of the working groups’ review of the over 100 submitted 

applications and serves as reference for project scopes and conditions.
 Attachment D compiles all public comments SACOG has received on the funding round item. Staff will 

continue to update this attachment as comments are received. 
 Attachment E is the board-adopted policy framework for the 2021 funding round.
 Attachment F gives a summary of the core program working groups.
 Finally, Attachment G is the Memorandum of Understanding (MOU) that SACOG uses in the 

Community Design program for projects receiving SACOG Managed Funds. 

5. Fiscal Impact/Grant Information:
Staff work is reflected in the current Overall Work Program. Attachment A-1 gives an update to the overall 
funding round budget.

6. This staff report aligns with the following SACOG Work Plan Objectives:
Goal 1 : Advance Economic Prosperity

 Objective 1: Invest in and protect the transportation infrastructure needed to implement the region’s 
economic prosperity plan.

Goal 2 : Connected Communities
 Objective 3: Improve people’s ability to get to jobs, schools, and other economic opportunities. 

 Objective 3: Prioritize cost-effective transportation investments that enhance mobility while improving 
safety, air quality, and the condition of transportation infrastructure and assets.


