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Civic Lab Year 1 Pilot Projects Update 
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1. Issue:
This item provides an update on the first year of the Civic Lab program and discusses the 10 pilot projects 
developed by the Civic Lab Year 1 teams.

2. Recommendation:
None; this item is for information and discussion only.

3. Background/Analysis:
Civic Lab Year 1 brought together cross disciplinary teams to tackle challenging issues related to 
transportation and land use, and to pilot innovate solutions that can have local and regional impacts. Teams 
consisting of public agencies and private sector partners came together to test and innovate on planning, 
programs, and policy. Last year, SACOG budgeted $1 million dollars to help fund and implement Civic Lab pilot 
projects.  

Eight teams participated in the inaugural year of Civic Lab. Through monthly workshops, each team created a 
scope, schedule, and budget with their selected vendor to launch a pilot. Of the 10 pilot projects, eight have 
launched.

4. Discussion/Analysis:
This item provides an update on the status of the 10 pilot projects developed by Civic Lab Year 1 teams. A 
detailed summary of projects can be found in Attachment A.

5. Fiscal Impact/Grant Information:
The implementation of Civic Lab Year 1 projects is funded in the Overall Work Program through the 
Transportation Demand Management (TDM) program.

6. This staff report aligns with the following SACOG Work Plan Goals:
5 - Establish the Sacramento Region as an Innovator & Test-Bed for New Ideas
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